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Assistance to Support We Can!® Community Site 

Program Implementation

Request for Proposals (RFP)

From:



Maureen Collins




Ogilvy Washington




1111 19th Street, 10th Floor, NW




Washington, DC 20036




maureen.collins@ogilvy.com  

Issue Date:


October 11, 2011

Letter of Intent:
Submit Letters of Intent via e-mail to maureen.collins@ogilvy.com no later than 5:00 p.m. EST on October 14, 2011.

Questions:
Questions about this request should be submitted to maureen.collins@ogilvy.com no later than 5:00 p.m. EST on October 17, 2011.

Answers will be sent via e-mail to the community site listserv no later than 5:00 p.m. EST on October 21, 2011. 

Submittal:
Proposals are due to maureen.collins@ogilvy.com by 5:00 p.m. EST on November 14, 2011 and must be submitted by e-mail or hard copy to the address listed above.  Any proposals received after the stated time and date will not be considered. 

Contract Type:
Firm-Fixed Price; payment schedule to be negotiated following award. 

Award Notification:

December 12, 2011

Number/Size of Awards:  
Approximately 20 community sites will be awarded up to $10,000 each for a nine-month period.  

Period of Performance:
January 12, 2012 – October 12, 2012

This RFP in no way obligates Ogilvy Washington (Ogilvy)  to award any subcontract projects, nor does it commit Ogilvy to pay any costs incurred in the preparation and submission of a bid.  Ogilvy reserves the right to hold discussions or negotiations with one, several, or all offerors, and to accept or reject any offer based on its evaluation of which offerors provide the best overall value to the program.

Ogilvy is a full-service communications agency supporting the We Can! (Ways to Enhance Children’s Activity & Nutrition) program, from the National Heart, Lung, and Blood Institute (NHLBI) of the National Institutes of Health (NIH).  Ogilvy will manage the procurement of these community site awards and will monitor the subcontracts.  

Assistance to Support We Can!® Community Site 

Program Implementation

Request for Proposals (RFP)

I. We Can! Background 

In the past 30 years, the prevalence of childhood obesity has more than doubled among children ages 2–5, has tripled among youth ages 6–11, and has more than tripled among adolescents ages 12–19.  The most recent National Health and Nutrition Examination Survey (NHANES) data (2007–2008) indicate that about 17 percent of children ages 2-19 years are obese.  An additional 15 percent are considered overweight.  The NHANES study additionally reveals racial and ethnic disparities in childhood obesity prevalence.  Hispanic boys and – African American girls ages 2–19 are significantly more likely to be obese than their non-Hispanic white counterparts.  According to the Centers for Disease Control and Prevention (CDC), extra weight carries with it extra risk for health problems in children when they are young and as adults. In childhood and adulthood, overweight and obesity are associated with serious chronic conditions, including heart disease risk factors such as high cholesterol and high blood pressure. Psychosocial risks are also common among obese youth. 

To address this very serious public health challenge, the NIH launched We Can! in 2005.  We Can! is a science-based, adaptable national education program designed to give parents, caregivers, and entire communities tools and resources to help children 8–13 years old stay at a healthy weight through improved food choices, increased physical activity, and reduced screen time.  In just six years, the program has experienced tremendous growth due to the grassroots efforts of community sites and partners, engaged individuals, organizations, and the media.
Since its launch, We Can! has grown from 14 pilot sites to more than 1,700 registered community sites (including 31 registered We Can! Cities and Counties) in all 50 States, the District of Columbia, and 12 other countries.  Additionally, approximately 30 partner organizations are currently supporting the program.  We Can! community sites include parks and recreation departments, YMCAs, faith-based organizations, medical/health systems, fitness centers, schools, universities, and work sites, among others.

We Can! offers community organizations and partners five science-based curricula for youth and parents/caregivers that they can implement, including the We Can! Parent Program, Media-Smart Youth:  Eat, Think and Be Active!®, CATCH® (Coordinated Approach to Child Health) Kids Club, S.M.A.R.T. (Student Media Awareness to Reduce Television), and SPARKTM Physical Education and SPARK After School.  We Can! also serves as a centralized source of science-based educational materials—including tip sheets, tracking tools, fact sheets, toolkits, an online Parent Program training module, and media guidance to promote a healthy weight in youth.  Communities can tailor We Can!’s materials, resources, and curricula to fit specific needs and settings—rural to urban—and populations of diverse ethnic and socioeconomic backgrounds. 

The NHLBI has an opportunity to offer assistance to registered We Can! community sites to begin or continue implementation of its parent and youth curricula, along with promotion of the program’s messages.  More information about We Can! can be found on the We Can! Web site (http://wecan.nhlbi.nih.gov).

II. Purpose

The overall objective of this assistance program is to equip registered We Can! community sites to promote behavior change among parents and youth through the implementation of multiple We Can! program curricula (options include the We Can! Parent Program, Media-Smart Youth, CATCH, SPARK, and/or S.M.A.R.T.).  The health behaviors of interest across these curricula include improving food choices, increasing physical activity, and reducing screen time. 

The NHLBI is particularly interested in curriculum implementation that will reach diverse and high-risk audiences.  These audiences include:

· African American families

· Hispanic/Latino families

· American Indian Families

· Asian/Pacific Islander families

· Families in rural settings

· Families with low socioeconomic status

· Individuals with low literacy, and/or low health literacy

III. Eligibility Criteria

This Request for Proposals solicits proposals from registered We Can! General, Intensive, and City/County community sites that are seeking to initiate or sustain We Can! curricula implementation in their communities.  

This RFP is open to all registered We Can! community site organizations that signed up for the We Can! program before October 11, 2011.  As  noted above, community sites working with diverse and high-risk audiences are encouraged to apply.  

This RFP is also open to our national and corporate partners that work with a We Can! community site.  However, proposals can only be submitted by a community site.  In the event that a community site collaborating with a partner organization is selected for this program, the community site will be the recipient of the award.  Individuals are not eligible for these awards.

IV. Funding

Approximately 20 community sites will be selected to participate in this initiative.  The maximum award amount is $10,000 (community sites can request less than $10,000) and the period of performance is January 12, 2012 through October 12, 2012.  The NHLBI expects to announce award decisions to all applicant organizations on December 12, 2012.  Applicant organizations are encouraged to support their proposed activities with additional in-kind contributions and other sources of funding.   

This subcontract is a one-time funding opportunity. There is no option for renewal. 
Awarded sites will be paid 90 percent of contract amount upon signature of a Memo of Understanding with Ogilvy, We Can!’s support contractor.  The remaining 10 percent of the award will be paid after participation in the mid-point conference call.  

V. What Activities Will Be Funded?
Selected community sites will be funded for the following activities:

· Implementation of one or more We Can! Parent Program curricula (4 or 6 sessions), with special attention to recruitment/retention of diverse and high-risk audiences; 

· Implementation of one or more We Can! youth curricula (Media-Smart Youth, SPARK, CATCH Kids Club, or S.M.A.R.T.), with special attention to recruitment/retention of diverse and high-risk audiences; 

Implementation of at least three curricula (for example, three separate 4-session Parent Programs; two 6-session Parent Programs plus one 10-session Media-Smart Youth  program) is a requirement of this program.  Some flexibility in the timing of curriculum delivery is permissible and the combination of curricula implemented is at each site’s discretion.  Sites may also use award funding to: 

· Build organizational and/or community capacity to implement We Can! curricula and to promote one or more of We Can!’s three messages - improving food choices, increasing physical activity, and reducing screen time; 

· Expand existing community health efforts, programs, events, or activities to include We Can! messages, materials, and/or parent and youth curricula. 
VI. Use of Project Funds

Funds may be used to cover the following: 

· We Can! Parent Program and/or youth curricula (CATCH Kids Club, SPARK, Media Smart Youth, or S.M.A.R.T) implementation

· Purchase of CATCH, SPARK, or S.M.A.R.T curricula tools/kits (must be combined with implementation)

· Reasonable incentives for completion of curricula for parent and youth participants 

· Space and facilities rental for program activities

· Local promotion (e.g., media roundtables, media tours, media buys, distribution, flyers)

· Reasonable stipends for lead facilitators or expert staff (e.g., community health educator, dietitian, fitness trainer)

· Supplies and materials needed for implementation of curricula program activities (e.g., printing; healthy snacks—such as vegetable sticks, whole fruit, fat-free or low-fat yogurt cups, healthy ingredients needed for cooking classes; and/or folders for participants)    

· Reasonable reimbursement for participant travel costs (with justification) 

· Note: Please refer to Appendix A for Sample Budget Template

Funds may NOT be used to cover the following: 

· Staff salaries

· Staff travel

· Registration/travel costs for professional development meetings or courses not related to We Can! curricula

· Meals (e.g., formal luncheons, dinners, or galas)

· Office equipment (e.g., furniture, computers)

· Large exercise or gym equipment (small, inexpensive equipment – e.g., balls, etc.—will     be considered if need is documented for curriculum implementation)

· Day-to-day operations of an organization

· Health care subsidies for individuals

· Construction or renovation of facilities

· Pharmaceutical products, drugs, or alcohol

· Lobbying

· Indirect costs, unless organization has an approved U.S. Government Negotiated Indirect Cost Rate Agreement 

· Data collection from 10 or more individuals for research purposes cannot be funded with these awards; such activities under this funding mechanism would require the review and approval of the Office of Management and Budget as specified in the Paperwork Reduction Act;** collecting feedback from program participants about a class/session is encouraged if funded separately.

*The  NHLBI may be able to provide bulk quantities of its We Can! print materials to community sites and partners at no cost, depending upon the size of the request and current inventory.  These materials can be viewed on the NHLBI Online Catalog at http://emall.nhlbihin.net/obSubLink.asp?p=2&h=3&g=31&r=1.  More information is available upon request. 

We Can! print materials as part of this assistance program is included in the Budget and Justification section below (under Section VIII).

“**The NHBLI encourages data collection to assess the program’s capacity to generate impact and foster positive behavior change.  However, data collection from 10 or more individuals for any purposes cannot be funded with these awards; such activities under this funding mechanism would require the review and approval of the Office of Management and Budget as specified in the Paperwork Reduction Act.  You may collect data from as many individuals as you wish if you can support that collection without using NHLBI assistance funds.

VII. Key Dates and Requirements for Awarded Sites

	Period of Performance
	January 12, 2012 – October 12, 2012

	RFP Released 
	October 11, 2011

	Letter of Intent Due
	October 14, 2011, 5:00 p.m. EST

	Questions Due 
	October 17, 2011, 5:00 p.m. EST

	Responses to Questions
	October 21, 2011, 5:00 p.m. EST

	Proposals Due
	November 14, 2011, 5:00 p.m. EST

	Award Notification
	December 12, 2011

	Signing of Memo of Understanding & Initial Funding Payment (90% of award)
	December 12, 2011 – January 11, 2012

	Mandatory Kickoff Call for Awarded Sites
	January 12, 2012, 1:00 p.m. – 2:30 p.m. EST

	Finalized Program Plan Due (for awarded sites)  
	January 19, 2012, 5:00 p.m. EST

	Mandatory Mid-Point Conference Call
	May 11, 2012, 3:00 p.m. EST

	Final Funding Payment (10% of award) 
	By May 31, 2012

	Final Progress and Financial Report (for awarded sites) 
	November 16, 2012, 5:00 p.m. EST


Awarded sites must:

· Provide required financial and contractual documentation as determined by Ogilvy at the time of award, including a U.S. Government Form W-9. 

· Participate in a kickoff conference call on January 12, 2012 from 1:00 p.m. – 2:30 p.m. EST.  Call information will be provided as part of the award letter.

· Work with Ogilvy to develop detailed description of program activities for We Can! Web site and other information-sharing activities. 

· Obtain signed NHLBI Photo Release Forms from all individuals included in photographs shared with the NHLBI.

· Submit Deliverable 1:  A finalized program plan, due by 5:00 p.m. EST on January 19, 2012.  Requirements for this program plan will be discussed on the kickoff conference call.

· Submit Deliverable 2:  A final progress and financial report, due within 30 business days after period of performance ends. This report should include a detailed description of activities implemented, materials developed, any participant feedback collected, as well as, results achieved, lessons learned, and a final budget report. The final progress and financial report must be submitted by 5:00 p.m. EST on November 16, 2012.  Guidance for preparing final reports will be sent to participating community sites prior to the due date. Failure to submit a final progress report will prohibit a site’s participation in any future We Can! assistance program opportunities.
The NHLBI reserves the right to publish findings from program activities.  Awardees may have the opportunity to assist with dissemination of program findings through review of conference presentations, articles, and/or reports for publication; however, it is required that sites correspond with the NHLBI and Ogilvy prior to presenting or publishing program findings at any meetings and/or conferences.  All materials and resources developed for the project become the property of the NHLBI, but community sites and partners may continue using them after the period of performance ends.  

VIII. How to Apply

A. Letter of Intent

Community sites that anticipate requesting funding under this RFP are requested to submit a letter of intent.  Submitting a Letter of Intent does not obligate a community site to apply for the funding.  Letters of Intent will be used to assess the approximate number of potential applicants in order to prepare the proposal review committee.  A simple e-mail stating that you are planning to submit a proposal will suffice as the Letter of Intent – a more formal or detailed letter is not necessary.

Letter of Intent should include the following information:

· Community site’s name, address, city 

· Contact person’s name, telephone, fax number, and e-mail and mailing address

· Anticipated project title

· Signature of community site’s executive director

The Letter of Intent is not required, but requested. 

Letters of Intent should be submitted via e-mail to maureen.collins@ogilvy.com by 5:00 p.m. EST on October 14, 2011.

B. Proposal Submission

All proposals MUST be submitted via e-mail to maureen.collins@ogilvy.com by 5:00 p.m. EST on November 14, 2011. Any proposals received after the stated time and date will not be considered.

All proposals MUST adhere to the following guidelines: 

· Be in either Word or PDF format and single-spaced 
· Have one-inch margins and Arial 11-point type
· Not exceed six (6) pages (excluding the cover page and proposed budget); extra pages or appendices will not be reviewed unless described as acceptable below
· Include page number and organization name in the footer of each page
All proposals MUST include the main sections components listed below:
1. Cover Page

The cover page of the proposal must include the title of the RFP, organization name, date joined We Can! (month and year), and the name, telephone, fax number, and e-mail and mailing address of the primary contact person at the organization.  The cover page is not part of the six page limit. 

2. Technical Approach

In this section of the proposal, please provide a detailed overview of proposed activities, including the following:

· Statement of need for implementing We Can! curricula and disseminating other We Can! resources

· Description of the target audience (e.g., youth, adults, community partners, high-risk audiences, etc.); description of demographic (e.g., race, age, ethnicity, cultural background, gender, marital status, etc.); characteristics and the estimated size of the audience anticipated to be reached by proposed activities 

· Specific goals and measurable objectives of the proposed activities; these should be tied to the overall objectives of this assistance program described in Section II

· Description of proposed activities and how they will meet stated objectives

· Description of any partnerships (in place or planned) that will help ensure maximum reach and impact

· Letters of commitment from collaborating organizations/expert staff are encouraged; these letters are not counted as part of the six page limit 

· Plan for measuring and tracking progress

· See restrictions on data collection for research purposes in Section VI 

· Note that pre- and post-feedback forms are available for the Parent Program, Media-Smart Youth, CATCH, SMART, and SPARK curricula 

· Detailed timeline for all activities (table format is preferred) 

· Plan for sustaining We Can! programming after funding ends
3. Organizational Capability

Describe your organization and its ability to respond to the requirements of this RFP, including a description of your organization’s:

· Infrastructure: Organizational structure and the size of your membership, volunteers, etc. that will carry out the program activities  

· Management capacity: Experience managing subcontract funds and systems in place to track expenditures, ability to plan, implement, and evaluate programs

· Experience: Prior experience working with childhood obesity and parent and youth education in the field related to your project plan 

· Collaboration: Experience in collaborating with other leaders/organizations, including local and/or national groups

4. Budget and Justification

Please complete the attached sample budget template (Appendix A) to provide a detailed budget and justification for your activities during the project period of performance.  Any quotes obtained from vendors should be attached as additional appendices.  Neither the budget, nor quotes, will count as part of the six page limit.  

When budgeting for We Can! materials and curricula, please note that the NHLBI may be able to provide bulk quantities of its We Can! print materials to community sites and partners at no cost.  These materials can be viewed on the NHLBI Online Catalog at http://emall.nhlbihin.net/obSubLink.asp?p=2&h=3&g=31&r=1.  If requesting bulk quantities of any of these We Can! materials, please include the name and quantity desired, and a justification for the request, as part of the proposed budget in Appendix A.  For these items, include $0 in the “Funds Requested” column.  

IX. Application Submission Checklist

_______
Letter of Intent submitted by October 14, 2011 (not required)

_______
Questions by October 17, 2011 (not required)

_______
Complete proposal including sections below by November 14, 2011 (required)




_______    Cover Page






_______    Statement of need





_______    Target audience 




_______    Goals and time-phased measurable objectives




_______    Proposed activities 




_______    Partnerships 




_______    Evaluation plan




_______    Timeline




_______    Sustainability plan




_______    Organizational capability




_______    Budget table (not to exceed $10,000)




_______    Budget justification 

X. Selection Process and Criteria

A panel will be convened to review and score the submitted proposals. Ogilvy may contact applicants to obtain additional information about their programs during the review process.  

Funding decisions may take into account the NHLBI’s needs to ensure diversity of funded projects according to project settings and type, geography, target audiences, We Can! messages, and preference for proposals that:

· Include innovative strategies to maximize the reach of behavior change messages through curriculum implementation

· Use creative and promising strategies to reach diverse and high-risk audiences 

· Include clear and promising strategies to promote local program visibility, and recruit/retain program participants

· Have the potential to generate significant positive impact and foster behavior change

· Have demonstrated partnerships in place

· Present a sound plan for sustaining project activities after funding ends

Each section of the submitted proposals will be scored by reviewers as described below. 

Technical Approach (70 points)

· Statement of need for implementing We Can!:  Extent to which the program is supported by incidence or prevalence rates within the community.  

· Target audience:  Description of specific audience(s) being targeted.  Additional points will be given for activities that target diverse and high-risk audiences. 

· Project goals and objectives:  Consistency of the project goals and objectives with We Can! priorities and the objectives for this assistance program (as stated in Section II). 

· Proposed activities:  Likelihood that proposed activities will meet stated objectives, potential of proposed activities to generate significant impact among target audience members, and the innovation and creativity of those activities. 

· Partners:  Extent to which proposed activities creatively engage partners to reach target audiences and to increase the impact of the program. 

· Plan for measuring and tracking progress:  Extent to which the plan provides feedback on proposed activities and progress in meeting stated objectives.  See restrictions on data collection for research purposes in Section IV. 

· Timeline:  Extent to which the organization will be able to execute the proposed plans in the stated period of performance.   
· Sustainability:  Extent to which the program description includes a realistic plan for sustaining program outcomes. 

Organizational Capability (10 points)

· Infrastructure: Extent to which the organization has the structure in place to conduct the proposed activities.
· Management capacity: Evidence of organization’s ability to manage subcontracts funds and to plan, evaluate (any associated evaluation costs should not be taken from grant award funds), and implement the proposed activities. 

· Experience: Extent to which the organization has experience working with childhood obesity and parent and youth education in the field related to the project plan. 

· Collaboration: Demonstrated ability to collaborate with other leaders/organizations, including local and/or national groups.

Budget and Justification (20 points) 

· Appropriateness:  Price reasonableness of proposed project expenses and justification for budget items. 

· Consistency with project scope:  Clearly in line with goals, objectives, and activities proposed for the budget period. 

XI. Disclaimers

· Ogilvy may cancel solicitation and not award. 

· Ogilvy may reject any or all responses received.  Insurance of solicitation does not constitute award commitment by Ogilvy. 

· Ogilvy reserves the right to disqualify any offer based on failure to follow solicitation instructions. 

· Ogilvy will not compensate offerors for response to solicitation. 

· Ogilvy reserves the right to issue award based on initial evaluation of offers without further discussion. 

· Ogilvy may choose to award only part of the activities of the solicitation, or issue multiple awards based on the solicitation activities. 

· Ogilvy reserves the right to waive minor proposal deficiencies that cannot be corrected prior to award determination to promote competition. 
	APPENDIX A

	Assistance to Support We Can!® Community Site Program Implementation

	
	
	

	SAMPLE Budget Template

	
	
	

	Applicant Organization Name: 
	 

	
	
	

	Budget restrictions:  See Section VI of the Request for Proposals, "Use of Project Funds"

	Line Item
	Justification
	 Funds Requested

	Activity #1: Submit a  finalized program plan

	Program Costs*
	 
	 

	Rental Space for Event 
	Half-day plenary room at ABC Hotel  for final Parent Program celebration; see attached quote 
	$500.00

	 
	 
	 

	Total for Activity #1
	 
	$500.00

	Activity #2: Implement program activities and submit final report 

	Personnel**
	 
	 

	Jane Doe, RD
	Registered Dietitian to lead nutrition sessions at four Parent Program classes,  nine hours at $15/hour; see attached quote
	$45.00

	 
	 
	 

	Personnel Sub-total Activity #2
	 
	$45.00

	Program Costs*
	 
	 

	We Can! Tip Sheets
	Printing 200 color tip sheets to provide to parent program participants and health fair attendees; see attached quote
	$75.00

	We Can! Parent Handbooks***
	Order 100 We Can! Parent Handbooks for Parent Program sessions
	$0.00

	Healthy Snacks for Event 
	25 Bags of Baby Carrots for four Parent Program sessions at $2.40 each
	$60.00

	 
	 
	 

	Program Costs Sub-total Activity #2
	 
	$135.00

	Total for Activity #2
	 
	$180.00

	Grand Total (Activities #1 and 2)
	 
	$680.00

	
	


*Program Costs could include materials, supplies, local travel, subcontracts to collaborating partners, and other direct project expenses.  Any quotes obtained from vendors should be attached as additional appendices.

**Personnel may include expert staff and consultants.  Please include name of person, position, hourly or daily rate, total number of hours/days, and total cost.

***These materials and curricula, among others, may be available at no cost.  These materials can be viewed on the NHLBI Online Catalog at http://emall.nhlbihin.net.  For these items, include $0 in the “Funds Requested” column.  
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